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Supervisor

INSTRUCTIONS: Before completing this form, review your job description and a
blank evaluation form for your job. Then, please complete the following questions. This
information will be used to discuss your job performance with your supervisor.

1. List and explain your strengths and abilities in performing your job.

2. List and explain the significant accomplishments you achieved during the past year.

3. List any conditions or situations which may have hindered your job performance
during the past year.

4. Describe those areas that you could improve to increase job effectiveness and
specific actions you plan to enable you to perform your job better.
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5. What motivates you?

6. What do you expect from your supervisor?

7. What part of your job is most interesting to you?

This self-evaluation has been read and reviewed by the Employee, Evaluator, and
Reviewer:

Employee Date
Evaluator Date
Reviewer Date
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